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Benefits of the new ILP 
• Small schools around the country are trying to figure out how to do a few 

things well. 
• Every graduate will have to meet proficiency on each of the 5 power 

standards. Each power standard is an expression of one of the 
expectations and therefore we can make the claim that we truly are 
graduating students based upon the 5 expectations. 

• The Distribution Requirements allow for flexibility on the part of the student 
and the instructor.  Individual instructors can explore the boundaries of 
each expectation by exercising creativity around their interpretation of the 
expectation as they design classes. Once a student has met the required 2 
credits per expectation, they can choose to distribute the remaining credit 
in a manner that meets their strengths, struggles, and goals. Traditional 
academic disciplines will still be tracked and students will be able to plan 
for their Life After Eagle Rock based upon progress. 

• Curriculum, instruction, and assessment can more logically align in 
individual courses because there won’t be the “force fit” of different credit 
needs. Each class will be designed around an expectation and the 
curriculum, instruction and assessment will all fit logically within that class. 

 
We believe we are on to something very significant that small schools 
around the country are working hard to figure out. Here’s how we see the 3 
components of the new ILP. 

• Power Standards: Small number of standardized graduation requirements, 
values based, grounded in academic rigor / consistency, and integrating 
various traditional disciplines. 

• Distribution Requirements: Maintain our current course structure that we 
view as an asset.  Greater flexibility for student goals, struggles, and 
strengths. More individualization within a structure that insures a level of 
consistency (via power standards) among all graduates. Gives students a 
number of deep experiences with each of the 5 Expectations, producing a 
graduate fluent in Healthy Life Choices, Effective Communication, 
Engaged Global Citizen, Leadership for Justice, and Expanding Knowledge 
Base. 

• Required Experiences: Maintain required experiences that are fundamental 
to the functioning of the school or are a reflection of the 8 themes. 

 



Eagle Rock School Curriculum 
 
CURRICULUM VISION: Our curriculum originates in the 5 Expectations and is learner-centered, 
experiential, strengths-based, relevant to global conditions, and achievable within a reasonable 
time period; its purpose is to promote teamwork and independent, imaginative thinking.  
 
Individualized Learning Plan (ILP): 
Overview:  Our Individualized Learning Plan is how we organize our curriculum and track individual 
student progress toward graduation.  It is the document that outlines our graduation requirements.  
The ILP is divided into 3 sections: 1) Power Standards, 2) Distribution Requirements, and 3) 
Required Experiences.  Students must complete all 3 sections in order to graduate from Eagle 
Rock School.  All 3 ILP components are organized around the 5 Expectations; Creating Healthy 
Life Choices, Effective Communication, Leadership for Justice, Engaged Global Citizen, and 
Expanding Knowledge Base.  Each of the 3 components is explained in depth below. 
 

 Power Standards:  These are a small number of standardized graduation requirements, 
that are values-based, grounded in academic rigor / consistency, and integrate various 
traditional disciplines.  Power standards consist of a statement of understanding or “Power 
Standard”, and a standardized assessment.  Power standard curriculum can be offered in 
a class or could be pursued through an independent study.  Not all classes will offer power 
standards. Students must meet “proficiency” on the power standard assessments for each 
of the 5 Expectations to graduate. 

 
 Distribution Requirements:  All classes at ERS will offer distribution credit.  Individual 

classes will focus on 1-2 of the 5 Expectations.  Toward that end, the curriculum will 
typically integrate more than one “traditional discipline.”  For example a class might offer 
an Effective Communication Distribution Credit and could integrate music and English into 
the curriculum.  Students would need to complete all of the assessments in that class in 
order to earn a distribution credit.  Students must earn 2 credits in each expectation for a 
total of 10 prior to free distribution of remaining 14 credits.  Students must meet 
“proficiency” on a minimum of 24 credits to complete the Distribution Requirement section.  
Two credits of independent work outside of class can count toward the required 24. 

 
Distribution Requirements offer flexibility for student goals, struggles, and strengths.  
Organizing the courses by the 5 Expectations gives students a number of deep 
experiences with each of the Expectations, producing a graduate fluent in Healthy Life 
Choices, Effective Communication, Engaged Global Citizen, Leadership for Justice, and 
Expanding Knowledge Base. 

 
 Required Experiences:  There are a number of experiences that are simply considered 

part of the ERS experience.  Some of these are fundamental to the functioning of the 
school (e.g., KP), and some are a reflection of the 8 Themes (Intellectual discipline, Cross-
cultural understanding, Physical fitness, Democratic governance, Spiritual Development, 
Service to others, Aesthetic expression, Environmental stewardship).  Some Required 
Experiences are offered in classes and some are done independent of the formal class 
structure. Students must meet “proficiency” for all of the items listed in the Required 



Experiences section. 
 
Classes 
Overview:  Credit can be earned in classes taught within our daily schedule (i.e., period A, B, C, & 
D), and through independent and alternative venues (i.e., independent studies, internships, 
seminars, expeditions, etc.).  All credit-bearing classes are organized using the Understanding By 
Design process.  Instructors write course proposals for the upcoming trimester.  Course proposals 
and independent studies include the following components. 
 

1. Course Name, Instructors, Classroom, Period Offered 
2. Brief Course Description (Short paragraph) 
3. ILP Requirements offered (Power Standard, Distribution Requirement, Required 

Experiences) 
4. Traditional Disciplines (List of the various disciplines that will be integrated into the course.  

Typically we limit this to 3 or less) 
5. Expectation (1-2 of the 5 expectations upon which the course will focus) 
6. Enduring Understandings (Those big ideas that students will recall 10 years from now) 
7. Assessments  (Performance based evidence that students “get” the enduring 

understandings) 
8. Sample Learning Targets (Objectives that guide daily instruction) 
9. Essential Questions (Big questions that relate to the enduring understandings) 
10. Activities (Daily plans, activities, and projects designed to give students the knowledge, 

skills, and disposition to achieve the assessments and therefore provide evidence of 
understanding) 

11. Service Learning (Whether the course will integrate service learning into the course) 
12. Resources Needed (Vehicles, special equipment, other resources needed) 
13. Technology (Technology that will be used in the course) 
14. Related State / National Content Standards  

 
Once courses are proposed they are peer reviewed and approved by the director of curriculum.   
Students are given a list of courses for the upcoming trimester.  The list includes a brief course 
description, the credit offered, and a list of the traditional disciplines that will be integrated into the 
course.  With their advisors, students choose their classes.   
 
Classes are not sequenced (i.e., there are no prerequisites) nor are they organized by grade (e.g., 
9th, 10th, 11th, 12th).  Rather they are multi-age and ability.  We strive to differentiate our curriculum, 
instruction, and assessment in such a way as to appropriately challenge all students within a 
course. 
 
At mid-term and upon completion of the course, instructors write a Learning Experience Record 
(LER).  The LER outlines progress students are making (Mid-term) or how a student did in their 
course (Final).  The LER is a narrative report card.   The LER also lists credit earned.  If a student 
does not earn credit, we do not consider the course a failure nor do we believe that no learning 
took place.  Rather, we believe that the student was not yet ready to demonstrate proficiency and 
will therefore have other opportunities in other courses to earn that credit.  Courses taken that do 
not result in credit are not recorded on the transcript and do not reflect negatively on a student. 
 



Credit earned through a class is listed on the LER and is translated to the ILP where graduation 
progress can be tracked. 
 
Advisory & LAER Counseling 
Overview:  Advisors and the Life After Eagle Rock coordinator work with students to identify future 
goals for each student.  These goals along with an advisor report that tracks student progress 
organized by discipline give the student a map of what classes they need to take in order to be 
prepared for their next step upon graduation.  For example, a student interested in attending a 4-
year college will be able to track their progress to insure they are prepared for their next step.  This 
“secondary” report is generated based upon the traditional disciplines offered in classes.  Advisors 
also track student progress toward graduation on the ILP.  In the end, every student will meet all 
ERS graduation requirements and specific individuals will have different levels of experience with 
traditional disciplines (i.e., math, science, English, world language, physical education, music, 
performing arts, visual arts, etc.). 
 
Transcripts 
Overview:  The Life After Eagle Rock coordinator uses the “secondary” report that lists traditional 
disciplines and an algorithm to translate the ILP requirements into a document that organizes the 
ERS experience into a traditional 40 credit hour high school transcript.  The transcript does not list 
grades (i.e., A, B, C, D, F).  It simply organizes course by discipline and lists the number of credit 
hours earned. 
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